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1. Introduction

wn P

Project Management Institute, USA Cabinet Office, UK
SPM V2 MSP V4
Program MSP
PmBoK Manager Practitioner | pr|NCE 2
: Professional
Project Manager (PgMP) PRINCE 2
Professional (PMP) Practitioner

| T

International project management job applications frequently request project
management certification?

Organizations use project management methodologies to increase their chances
of project success especially as organizations are subject to continual change?
Organizations are being projectized leading to the need of coordination and
integration? of larger projects which require enhanced methodologies to manage

the complexity

Dice report using statistics from over 2200 job postings per day

SL Brown, KM Eisenhardt, 1997
From “Managing Successful Programmes”, Published by the Stationary Office (TSO) and a registered trade of Cabinet Office



2. Methodology, History and Purpose

SPM! MSP? |

History History
2006 - First Edition 1999 - First Edition
2008 - Second Edition 2003 - Second Edition

2013 - Third Edition (planned) 2007 - Third Edition
2011 - Fourth Edition

Key points Key points

Structured in Process groups and Represents good practice in PgM
knowledge Areas Provides an adaptable route map for

References The Standard for Program PgM

management and PmBoK with a Based on three core concepts:
limited amount of integration > MSP principles,

More of body of knowledge with an » MSP governance themes,

attempt to detail processes, tools and » MSP transformational flow
techniques Advice on how core concepts can be

applied

1. The Standard for Program Management” From Project Management Institute (PMI), a non-profit organisation
2. Managing Successful Programmes*® Published by the Stationary Office (TSO) and a registered trade of Cabinet Office




3. PMI - Framework and Process

_bm

From ,,PMI Lifecycles — Product—
Program—Project”, Robert Joslin,
Version 1K, December 28 2012

12 Program/Project Knowledge areas

=1 Operate [

Monitor

g Decommision

Pre-Prog
Prep

Product

Lifecycle

Product life cycle can
major influence on
program/project plans

Program
Lifecycle

Project
Lifecycle

)

(aLeMV[=Tofofs Proiect | Initiation
Process
. 4.2 Develop Program Management Plan
S IS R 4.3 Develop Program Infrastructure Plan
4.2 Develop Project Management Plan

Areas

Integration
Management

4.1 Develop Project
charter

Scope
Management

Time
Management

Program & Project Mangement Process Groups*

Planning
Process

5.1 Plan Program Scope

5.2 Define Program Goals/Objectives
5.3 Develop Program Requirements
5.4 Develop Program Achitecture

5.5 Develop Program WBS

5.1 Collect Requirements
5.2 Define Scope
5.3 Create WBS

6.1 Develop Pro Schedule

6.1 Define Activities

6.2 Sequence Activities

6.3 Estimate Activity Resources
6.4 Estimate Activity Durations
6.5 Develop Schedule

Executing
Process

4.4 Direct & Manage Program
Execution
4.5 Manage Program Resources

4.3 Direct & Manage Project
Execution

5.6 Manage Program Achitecture
5.7 Manage Component Interfaces

VIO O g &

Controlling

4.6 Monitor & Control Program
Performance
4.7 Manage Program Issues

4.4 Monitor & Control Project Work

4.5 Perform Integrated Change
Control

Closing
Process

4.8 Close Program
4.6 Close Project or
Phase

5.8 Manage & Control Program Scope
5.4 Verify Scope
5.5 Control Scope

6.2 Monitor & Control Program
Schedule

6.6 Control Schedule 6



3. TSO - Framework and Process

Remaining aligned with
corporate strategy
TSO: Two Layer Framework ...
Program Principles (outer ring)*

* empowering, self validating and
universal

. Programme |
Governance Themes (2nd ring)*:

|
i P
must be in place to allow rogramme |
[ \ Delivering the
appropriate controls . 1\> |

Realising ‘l

Japjoudels
sioped1 o

g diy

... to cover one Process

* Transformational flow (inner
ring)® :the lifecycle of the program

- the Benefits
Closing a :
Programme |

1. From MSP published by the Stationary Office (TSO) and a registered trade of Cabinet Office
2. ,MSP framework and concepts®, from MSP published by the Stationary Office (TSO) and a registered trade of Cabinet Office



4. PMI versus TSO - Principles

PMI SPM v2 - some principles
are mentioned, but it is left to
the organization to apply its Remaining aligned with

corporate strategy

own principles, while adhering
to Ethics defined in PMI’s code
of conduct!:

Architectural principles
Scientific principles

Guiding principles

True program management
principles

Governance principles

1. ,Representative Program Life Cycle®, from SPM published by Project Management Institute (PMI), a non-profit organisation
2. ,MSP framework and concepts®, from MSP published by the Stationary Office (TSO) and a registered trade of Cabinet Office



4. PMI versus TSO Govern

PMI

15.1 Plan and Establish
Program Governance
Structure

g Inputs
1 Strategic directive
2 Program management
plan
3 Benelfits realization plan
4 Organizational charts

2 Tools & Techniques

1 Program management
information systems

2 Organizational planning

3 Program management
office

4 Issue management

5 Expert judgment

7 Best practices library

3 Outputs
1 Governance plan
2 Issue escalation process
3 Audit plan

18.8 Provide Governance
Oversight

J Inputs
1 Governance plan
.2. Gate review decision request
3 Program performance reports
4 Program issues register
5 Program risk register
6 Program management plan

.2 Tools & Techniques
.1 Reviews
2 Expert judgment

3 Outputs
1 Go/no-go decision
2 Governance decision register
3 Governance plan updates
4 Program closure

1. ,Program Governance Overview“, from SPM published by Project Management Institute (PMI), a non-profit organisation
2. ,MSP framework and concepts®, from MSP published by the Stationary Office (TSO) and a registered trade of Cabinet Office

Program Governance

15.2 Plan for
Audits

Inputs

1 Notification of audit

2 Audit plan

3 Program management
processes

Tools & Techniques

1 Audit planning

2 Wiritten deviations

3 Program document repository

Qutputs

1 Program management plan
updates

2 Audit plan updates

15.6 Manage Program

Benefits

Inputs

1 Program management plan

2 Program charter

3 Program performance
reports

4 Governance plan

Tools & Techniques
1 Reviews
2 Benefits realization analysis

Outputs

1 Benefits realization report
2 Governance plan updates
3 Change requests

15.3 Plan Program
Quality

.1 Inputs
1 Benefits realization plan
2 Program management plan
3 Organizational quality
standards
4 External regulations

.2 Tools & Techniques
1 Cost/benefit analyses
.2 Benchmarking
3 Checklists
4 Cost of quality

3 Outputs
1 Program quality management
plan

185.7 Monitor and Control
Program Changes

1 Inputs
1 Program management plan
2 Change request log
3 Change requests

2 Tools & Techniques
1 Reviews
2 Impact analyses

3 Outputs
1 Approved change requests
2 Change request log updates

15.4 Approve Component
Initiation

1 Inputs
1 Program management plan
2 Component charter
3 Component initiation
requests
4 Component initiation criteria

Tools & Techniques
1 Reviews
.2 Expert judgment

3 Outputs
1 Go/no-go decision
2 Change requests

15.8 Approve Component
Transition

1. Inputs
1 Com;)onenl transition reques
2 Benefits realization report

2 Tools & Techniques
1 Reviews

3 Outputs

1 Component transition
decision

2 Benefits realization report
updates

3 Lessons learned

4 Program management plan
updates

ace - Definitions

TSO




4. PMI Program Lifecycle! versus TSO Transformational Flow?
Governance

PMI: Program Life Cycle Phases

Program Governance — Benefits Management — Stakeholder Management (across whole Program Life Cycle)

Delivery
Of program
Benefits .

Program
Closure

Program
Preparatio Initiation

TS0

ey

\
2° \

1. ,Program Management Process Groups & Knowledge Areas mapping®“, from SPM published by Project Management Institute (PMI) 10
2. ,MSP framework and concepts®, from MSP published by the Stationary Office (TSO) and a registered trade of Cabinet Office



4. PMI — SPM Five Process Groups*

1.
2.

Enterprise
Environmental
Factors

© Organization’s culture pr * Program vision

Project Initiator
or Sponsor

* Program management wr © Program strategic intent

information system
* Human resource pool

* |nitiating status

« Policies, procedures, : xproved Drﬁr; il
standards, guidelines : P! progré

* Defined processes - = Assumpnions and constraints

 Historic information * Historical information
. © Lessons learned : * Organizational process
Organizational . assets
Process g o * Lessons leamned
Assets * Organizational process  Supporting details
x = assets updates * Program management
nlane
* Organizational proces s
assets updates

. ()rgénlzanonal process
assets updates

sssessset

* Organizational process
. assets updates

o
LTI

sesssescsssssecenes b
 Program planning status

* Program management plans

* Program scope statement

© Program schedule

* Program budget baseline
 Program change requests

* Approved program
management plans
* Approved program

* Program management plans

© Program funding requirements
© Stakeholder requirements
* Program scope statement

¢ e Intermediate benefits

+ *Impiemented change requests

« « Implemented corrective actions

% * Updated program benefit expectations

 Approved change requests
* Approved corrective actions
* Approved preventive actions

sondble * Approved benefit plan updates
 Validated program benefits

* Organizational process
assets updates

* Work performance information
* Program change requests
* Corrective action recommendations

Customer

 Program benefit update recommendations

ssscsssssssssssssssssssssssssssses |p

AN

S /4 edlleccscscccsscccsscsces
%, Program ben Closing  Program closure administration
066956600600 o Process * Program procurement closure status
Group

| soonenee sesssssscsccnnnces

oved program benefits

NO Program Process

Groups section or
concepts within MSP

.Program Management Process Interactions®, from SPM published by Project Management Institute (PMI), a non-profit organisation
~,MSP framework and concepts®, from MSP published by the Stationary Office (TSO) and a registered trade of Cabinet Office

11



Extract Program & Project Mangement Process Groups*

Planning Executing
Process Process

Initiation

Closing
Process

ject
Knowledge IS
- 4.1 Initiate Program 4.2 Develop Program Management Plan 4.4 Dlr(.%ct & Manage Program 4.6 Monitor & Control Program 4.8 Close Program
Integ ration 4.3 Develop Program Infrastructure Plan Execution Performance
M t 4.1 Develop Project 4.5 Manage Program Resources 4.7 Manage Program Issues 4.6 Close Project or
anagemen ] 4.2 Develop Project Management Plan i i
9 é‘3 Dwfect B P 4.4 Monitor & Control Project Work Phase
XECUHon 4.5 Perform Integrated Change
5.1 Plan Program Scope el
5.2 Define Program Goals/Objectives
5.3 Develop Program Requirements "
5.4 Develop Program Achitecture 5.6 Manage Program Achitecture
Scope 5.5 Develop Program WBS 5.7 Manage Component Interfaces SIFNENEES A P S5
Management ,
g 5.1 Collect Requirements 5.4 Verify Scope
5.2 Define Scope 5.5 Contral Scape
5.3 Create WBS
Ti 6.1 Develop Program Schedule 6.2 Monitor & Control Program
1112 6.1 Define Activities Schedule
Management 6.2 Sequence Activities 6.6 Control Schedule
6.3 Estimate Activity Resources

6.4 Estimate Activity Durations
6.5 Develop Schedule

TSO - Dimensions and Control Management of Dimensions?

Dimensions?: Plan
m Cost
Time
Quality Control Delegate

Risk

|
|
m Scope
|
m Benefit

1. ,Program Management Process Groups & Knowledge Areas mapping“, from SPM published by Project Management Institute (PMI) 12

2. ,Project Management®, from Management Successful Projects with PRINCE2 published by the Stationary Office (TSO)



5. Combining PMl and TSO Methodologles

...the best out of both

* Strategies & priorities

* Progressive elaboration

* Governance

* Disposition on requested changes

* |mpacts from changes in other
portfolios, programs or projects

rmance reports
* Change requests with
impact on other portfolios.
programs or projects

Higher Level
Programs

* Strategies & priorities

* Progressive elaboration

* Governance

 Disposition on requested changes

* Impacts from changes in other
portfolios, programs or projects

 Performance reports

* Change requests with
impact on other portfolios.
programs or projects

o Strategies & priorities

* Progressive elaboration

* Governance

* Disposition on requested changes

 Impacts from changes in other
portfolios, programs or projects

 Performance reports
* Change requests with

impact on other portfolios, §
programs or projects

1. , Portfolio, Program, and Project Management Interactions®, from SPM published by Project Management Institute (PMI)

Business environment
political, economic, sociological,
tech, legal, environmental)

Influence and shape

Strategies, policies
and change initiatives

Define, scope and priori

Programmes

Initiate, monitor and
Projects

and related activities

Deliver and implemen
New or transformed

business operations

Outcomes achieved and
benefits realised

13

2. , Programme Management Environment®, from MSP published by the Stationary Office (TSO) and a registered trade of Cabinet Office
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Business environment
political, economic, sociological,
tech, legal, environmental)

Influence and shape

Strategies, policies
and change initiatives

Define, scope and priorj

Programmes

Initiate, monitor and al
Projects

and related activities

Deliver and implement

New or transformed

business operations

Outcomes achieved and
benefits realised

14

2. , Programme Management Environment®, from MSP published by the Stationary Office (TSO) and a registered trade of Cabinet Office
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2. , Programme Management Environment®, from MSP published by the Stationary Office (TSO) and a registered trade of Cabinet Office



6. Differences between SPM and MSP
SPM

Different context?

Different justification
concept

Different success
concept

Different planning
concept?

Different authority
concept?

Different leading
concept

Different risk concept

Different control
concept!?

1. From, PRINCE2 and PMBOK: Complementarities, The point of view of the consultant,

Descriptive, to be used
where flexibility is suitable

Customer approach with
focus on Business Need

Enhance Program/ Project
Manager to manage
Programs/ Projects with PM
tools and techniques

Activities approach

Program/ Project Manager
Is decision maker

Project Manager leads staff

Contingency budget is out
of hands of Program/
Project manager

Program Manager
controlled

Prescriptive, to be used in a
strong line organisation

Business approach with focus on
Business Case

Enhance organisation to establish
and integrate programs/ projects
with clear organisational
structures/ authority levels

Product approach

Senior Executive is decision
maker

Project Manager leads Team
Manager, who leads staff

Once agreed, contingency budget
can be used by Program/ Project
Manager

Business controlled

“ Emmanuel Laffineur, Lausannen June 7th 2012

16




/. Summary

* PMI focused on Portfolio, Program and Project interactions/
processes, whilst TSO focused on external environment
influencing Portfolios, Program and Projects

* PMI based on Lifecycles, Process Groups, Knowledge Areas
and 42 Processes, while TSO on core concepts, principles,
governance themes, and transformational flow

* Combining the best from PMI/ TSO methodologies could provide
substantial benefit to the organization

* Project/ Program Managers need to be flexible in order to
deliver, irrespective of selected methodology

17
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Factors to determine — which
methodology @2

Organizational aspects to be Yes No
considered

PMI or TSO PM methodology already  continue to use its PgM consider the
well established in your organization? = methodology (PMI or TSO). following points

Are customers already following PMI use its PgM methodology consider the
or TSO methodology? (PMl or TSO). following points

Are your project/ program managers continue to use its PgM consider the
already PMI/ TSO certificated? methodology (PMI or TSO). following points

Is project/ program management PMI might be more
provided as a business to customers?  appropriate

Is there a need to quick establish PgM  TSO might be more
methodology appropriate

Is your organisation / your customers  TSO might be more
located in the UK and commonwealth? appropriate

=> Spend sufficient time to investigate which PM methodology and stay with it



Factors to determine — which
methodology o2

PM aspects to be Factors Appropriate
considered

Junior Project/ TSO might be more appropriate, as there TSO

Program Manager are no prerequisites and limited PM/ PgM
techniques necessary only to becoming TSO
certified.

Senior Project/ PMI might be more appropriate, as it

Program Manager provides specific PM/ PgM techniques, that
might be necessary to fulfill the job and/or is
requested by the executive.

Internal Project/ Select the PgM methodology that best PMI or TSO
Program Manager support your career path.

External Project/ Select the PgM methodology that your PMI and/ or TSO
Program Manager customers do usually working according to

International Project/  Select the PgM methodology that is PMI and/ or TSO
Program Manager common in the countries you are working in

=> Junior PM might start with TSO to get certified early and switch to PMI,
when prerequisits are fulfilled and there is time to learn specific PM techniques.




Integrating Principles and Ethics into a
combined program management methodology

A Challenge PMI Program Principles

eeeeeeeeeee gement — Stakeholder Mal ment (across whole Prog

& Initiation

Ethical Principles General Principles
: Organizational
Global Ethics o :
Principles Integrated set of combined
methodology principles will
Professional Functional require some effort to
Ethics I Principles ensure consistency
Personal Personal ——
Ethics Principles f

MSP Principles



